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HOW WE HELP

CONSULTING SERVICES

We a re  a  d ive r se ,  mul t ina t iona l  t eam 
o f  co rpora te  se r v ice s  and  bus ines s  
s t r a tegy  spec ia l i s t s  w i th  expe r ience  in  
a  w ide  r ange  o f  economic  sec to r s .  Our  
m i s s ion  i s  to  f ac i l i t a t e  the  
in te rna t iona l  expans ion  o f  companie s  
th rough  a  p ro fe s s iona l  approach ,  
s impl i f y ing  g rowth  cha l l enges  and  
improv ing  ope ra t iona l  e f f i c i ency .

Wi th  ove r  a  decade  o f  ded ica ted  expe r ience  in  the  Qa ta r i  marke t ,  ou r  
on- s i t e  t eam's  p r e sence  pos i t ions  us  un ique ly  and  f avorab ly  to  se r ve  a s  
s t r a teg ic  pa r tne r s  in  gu id ing  our  c l i en t s  th rough  the i r  expans ion  and  
g rowth  endeavor s  w i th in  the  coun t r y .  Add i t iona l l y ,  we 've  d i l i gen t l y  
cu l t i va ted  an  ex tens ive  ne twork  o f  r e l i ab le  loca l  pa r tne r s ,  e f f ec t i ve ly  
r e l i ev ing  conce rns ,  s t r eaml in ing  p roces se s ,  and  m in im iz ing  the  
expenses  a s soc ia ted  wi th  r e loca t ing  ex i s t ing  employees .

WHO WE ARE
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COMPANY SET  UP

🏢  Bus ines s  Se tup  and  Expans ion :  Ass i s t  i n  the  e s t ab l i shment  o f  new 
bus ines se s  in  Qa ta r ,  inc lud ing  company  r eg i s t r a t ion ,  ob ta in ing  t r ade  
l i cense s ,  and  se t t ing  up  loca l  pa r tne r sh ips  i f  neces sa r y .

🌐  On- the -Ground Pre sence :  Our  ded ica ted  t eam i s  on- s i t e  to  a s s i s t  c l i en t s  
in  p lann ing ,  in i t i a t ing ,  con t ro l l ing ,  and  ensur ing  the  succes s  o f  the i r  
bus ines s  ven tu re .
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BUSINESS  ADMINISTRATION

🤝  E f f i c i en t  Opera t ions :  We enhance  bus ines s  admin i s t r a t ion  by  he lp ing  
e s t ab l i sh  r e l i ab le  peop le  and  sy s tems ,  op t im iz ing  company  management .

📑  S impl i f y ing  Bureaucracy :  We manage  the  neces sa r y  pape rwork ,  spa r ing  
our  c l i en t s  f r om the  complex i t i e s  o f  r ed  t ape .

💼  S t reaml ined  Se rv ice s :  Bene f i t  f r om our  ou t sourc ing  so lu t ions  fo r  company  
pay ro l l ,  v i sa s ,  l i cens ing ,  and  gove rnment  se r v ice s .

CORPORATE SERVICES



REGULATORY

📜  Regu la tory  Compl iance  As se s sment :  Conduc t  a  comprehens ive  a s se s sment  
o f  r e levan t  r egu la t ions  and  compl iance  r equ i r ement s  tha t  impac t  your  
indus t r y  and  bus ines s  ope ra t ions .

📊  Compl iance  S t ra t egy :  Deve lop  a  c lea r  r egu la to r y  compl iance  s t r a tegy  tha t  
ou t l ine s  the  neces sa r y  s t eps  and  measure s  to  ensure  adhe rence  to  
r egu la t ions .

🔍  Gap Ana ly s i s :  I den t i f y  gaps  in  your  cu r r en t  compl iance  p roces se s  and  
deve lop  ac t ion  p lans  to  addre s s  and  r ec t i f y  any  de f i c i enc ie s .

📈  Documenta t ion  and  Repor t ing :  Crea te  robus t  documenta t ion  and  
r epor t ing  p roces se s  to  ma in ta in  compl iance  r ecords  and  demons t r a te  
adhe rence  to  r egu la to r y  r equ i r ement s .

📂  Employee  Document  Prepara t ion :  Handle  the  p r epa ra t ion  and  
management  o f  employee - r e la ted  document s  to  ensure  compl iance  wi th  
r egu la to r y  r equ i r ement s ,  such  a s  employment  con t r ac t s ,  work  pe rm i t s ,  and  
v i sa s .

06

CORPORATE SERVICES
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CORPORATE SERVICES

GOVERNMENT L IAISON OFFICE  (PRO)  ADVICE

📝  Regu la tory  Compl iance :  Ensure  tha t  the  c l i en t ' s  ope ra t ions  and  ac t i v i t i e s  
comply  wi th  a l l  r e l evan t  gove rnment  r egu la t ions ,  l aws ,  and  r equ i r ement s  in  
Qa ta r .

📄  Documenta t ion  and  L icens ing :  Ass i s t  i n  the  p r epa ra t ion  and  submis s ion  o f  
neces sa r y  document s ,  app l i ca t ions ,  and  l i cens ing  r equ i r ement s  to  the  Qa ta r i  
gove rnment  agenc ie s .

📞  Government  Re la t ions :  Bui ld  and  ma in ta in  pos i t i ve  r e la t ionsh ips  w i th  
gove rnment  au thor i t i e s ,  depa r tment s ,  and  o f f i c i a l s  to  f ac i l i t a t e  smoothe r  
in te r ac t ions  and  exped i t e  approva l s .

📑  Permi t  and  V i sa  Se rv ice s :  Prov ide  suppor t  in  ob ta in ing  pe rm i t s ,  v i sa s ,  and  
r e s idency  document s  fo r  employees ,  inves to r s ,  and  o the r  s t akeho lde r s .

📊  Pol icy  Moni tor ing :  Keep  abreas t  o f  changes  in  gove rnment  po l i c ie s ,  l aws ,  
and  r egu la t ions  tha t  may  a f f ec t  the  c l i en t ' s  bus ines s  and  p rov ide  t ime ly  
upda te s  and  adv ice .

📜  Government  Suppor t :  Advoca te  on  beha l f  o f  the  c l i en t  to  r e levan t  
gove rnment  bod ie s  to  addre s s  conce rns ,  p ropose  r e fo rms ,  o r  seek  suppor t  fo r  
spec i f i c  in i t i a t i ve s .

🔒  Data  Pr ivacy  and  Secur i t y :  Ensure  compl iance  wi th  da ta  p r i vacy  and  
cybe r secur i t y  r egu la t ions ,  pa r t i cu la r l y  in  indus t r i e s  tha t  hand le  sens i t i ve  
in fo rma t ion .

📈  Repor t ing  and  Compl iance  Track ing :  Main ta in  r ecords ,  r epor t s ,  and  
documenta t ion  to  demons t r a te  compl iance  and  to  keep  the  c l i en t  in fo rmed 
abou t  the  s t a tus  o f  gove rnment - r e la ted  a f f a i r s .

🔤  Mul t i l ingua l  Capab i l i t i e s :  Ensure  the  t eam has  p ro f i c i ency  in  bo th  Eng l i sh  
and  Arab ic ,  a s  communica t ion  in  Arab ic  i s  o f t en  r equ i r ed  fo r  gove rnment  
in te r ac t ions  in  Qa ta r .



STRATEGIC GROWTH & TENDER SUPPORT

🌍  Marke t  Exper t i se :  Our  ex tens ive  knowledge  o f  the  marke t  b r ing s  added  va lue  
to  your  g rowth  journey .  We  o f f e r  in s i gh t s ,  t r ends ,  and  oppor tun i t i e s  tha t  go  
beyond  the  o rd ina ry ,  p rov id ing  a  compe t i t i ve  edge  in  your  s t r a teg ic  p lann ing  
and  b idd ing  e f fo r t s .

🚀  Cl ient -Cente red  Approach :  Our  focus  i s  on  nur tu r ing  your  bus ines s ' s  g rowth  
and  succes s .

📈  S t ra t eg ic  P lann ing :  Deve lop  cus tomized  s t r a teg ie s  tha t  a l i gn  wi th  your  goa l s ,  
l eve rag ing  r e l i ab le  marke t  in s i gh t s .

📋  Nav iga t ing  Tender s :  We as s i s t  i n  nav iga t ing  the  complex i t i e s  o f  coun t r y  
t ende r s ,  ensur ing  compl iance  and  compe t i t i venes s .

💼  Ta i lored  So lu t ions :  Cra f t  t a i lo r ed  p roposa l s  to  max im ize  your  chances  o f  
s ecur ing  luc ra t i ve  oppor tun i t i e s .
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DIGITALIZATION

📱  Dig i t a l  S t ra t egy :  Deve lop  a  d ig i t a l i za t ion  s t r a tegy  tha t  a l i gns  w i th  your  
bus ines s  goa l s ,  inc lud ing  ob jec t i ve s  fo r  adop t ing  d ig i t a l  t echno log ie s .

💻  Technology  As se s sment :  Eva lua te  the  cur r en t  t echno logy  in f r a s t r uc tu r e  and  
iden t i f y  a r ea s  whe re  d ig i t a l i za t ion  can  b r ing  improvement s .

📊  Dig i t a l  T rans format ion  P lan :  Crea te  a  de ta i l ed  p lan  fo r  implement ing  d ig i t a l  
so lu t ions ,  inc lud ing  so f twa re ,  au toma t ion ,  and  e - commerce  p la t fo rms .

📉  Change  Management :  Deve lop  s t r a teg ie s  fo r  manag ing  o rgan iza t iona l  change  
and  t r a in ing  employees  to  adap t  to  d ig i t a l  too l s  and  p roces se s .

CONSULTING SERVICES



ECO-TRANSFORMATION

🌿  Env i ronmenta l  Impac t  As se s sment :  Conduc t  an  a s se s sment  o f  your  cu r r en t  
env i ronmenta l  impac t ,  inc lud ing  ca rbon  foo tp r in t  and  r e source  consumpt ion .

🌱  Sus t a inab i l i t y  S t ra t egy :  Deve lop  a  sus ta inab i l i t y  s t r a tegy  tha t  ou t l ine s  goa l s  
fo r  r educ ing  env i ronmenta l  impac t ,  adop t ing  eco- f r i end ly  p r ac t i ce s ,  and  
p romot ing  sus ta inab i l i t y .

🌏  Eco-F r iend ly  Prac t i ce s :  Implement  eco- f r i end ly  p r ac t i ce s ,  such  a s  was te  
r educ t ion ,  ene rgy  e f f i c i ency ,  and  sus ta inab le  sourc ing  o f  ma te r i a l s .

📜  Sus t a inab i l i t y  Repor t ing :  Prepa re  sus ta inab i l i t y  r epor t s  tha t  document  your  
company ' s  eco- t r ans fo rma t ion  e f fo r t s  and  ach ievement s .

09

RISK  MANAGEMENT

🔍  Ri sk  As se s sment :  I den t i f y  po ten t i a l  r i s k s  to  your  bus ines s ,  inc lud ing  
f inanc ia l ,  ope ra t iona l ,  l ega l ,  and  marke t  r i s k s .

📊  Ri sk  Ana ly s i s :  Ana lyze  the  iden t i f i ed  r i s k s ,  a s se s s  the i r  impac t  and  
l i ke l ihood ,  and  p r io r i t i ze  them based  on  the i r  s eve r i t y .

📉  Ri sk  Mi t i ga t ion  P lan :  Deve lop  r i s k  m i t i ga t ion  p lans  tha t  ou t l ine  s t r a teg ie s  fo r  
r educ ing  o r  manag ing  iden t i f i ed  r i s k s .

📜  Ri sk  Moni tor ing :  Implement  ongo ing  r i s k  moni to r ing  and  r epor t ing  

mechan i sms  to  ensure  tha t  r i s k  management  s t r a teg ie s  r ema in  e f f ec t i ve.

CONSULTING SERVICES



FORECASTING &  MODELING

📆  Cont inuous  V ig i l ance :  Main ta in  r ea l - t ime  fo r ecas t s  fo r  KP I s ,  f i nanc ia l s ,  
and  ca sh  f lows  to  ensure  t a r ge t s  a r e  me t .

🔍  I n formed Pro jec t ions :  Es t ima te  fu tu r e  r e su l t s  ba sed  on  h i s to r i ca l  da ta  and  
deep  bus ines s  knowledge ,  ensur ing  e f f ec t i ve  ca sh  con t ro l  fo r  upcoming  
needs .

📉 Sens i t i v i t y  Ana ly s i s :  Pe r fo rm sens i t i v i t y  ana ly s i s  to  a s se s s  how changes  in  
key  va r i ab le s  a f f ec t  f i nanc ia l  pe r fo rmance .
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MARKET ENTRY

🌍 Marke t  Research :  Conduc t  comprehens ive  marke t  r e sea rch  to  iden t i f y  
oppor tun i t i e s ,  cha l l enges ,  and  po ten t i a l  en t r y  po in t s  in  your  t a r ge t  marke t .

🔍 Compet i t i ve  Ana ly s i s :  Ana lyze  compe t i to r s '  s t r a teg ie s ,  marke t  
pos i t ion ing ,  and  s t r eng ths  and  weaknes se s  to  iden t i f y  your  compe t i t i ve  edge .

📊 Marke t  En t ry  S t ra t egy :  Deve lop  a  t a i lo r ed  marke t  en t r y  s t r a tegy  tha t  
inc ludes  marke t  segmenta t ion ,  t a r ge t  aud ience ,  and  marke t  pos i t ion ing .

BUSINESS STRATEGY

BUSINESS  PLANNING

📈  S t ra t eg ic  V i s ion :  Deve lop  a  long - te rm  bus ines s  p lan  wi th  ambi t ious  ye t  
r e l i ab le  e s t ima t ions ,  backed  by  va r ious  scena r ios .

📊  F inanc ia l  Prec i s ion :  Genera te  f inanc ia l  fo r ecas t s  r oo ted  in  h i s to r i ca l  da ta  
and  fu tu r e  ob jec t i ve s ,  whi l e  o f f e r ing  ins i gh t s  in to  key  g rowth  d r i ve r s ,  
employee  management ,  and  expenses .



PROCESS  &  ANALYSIS

🏢  E f f i c i en t  Opera t ions :  Crea te  and  sca le  invo ic ing ,  payment ,  and  
accoun t ing  p roces se s ,  op t im iz ing  ca sh  and  cur r ency  management .

📊  S t ruc tura l  Exce l l ence :  S t r eaml ine  the  f inance  depa r tment  and  i t s  
func t ions  fo r  enhanced  e f f i c i ency .

📊  Data  a t  a  G lance :  Implement  da shboa rds  to  t r ack  key  KP I s ,  enab l ing  
in fo rmed dec i s ion-mak ing .

🔮  Scenar io  P lann ing :  Deve lop  "wha t - i f "  s cena r ios  be fo r e  c ruc ia l  bus ines s  
dec i s ions  to  m i t i ga te  r i s k s .

📉 Per formance  Met r ic s :  Def ine  key  pe r fo rmance  ind ica to r s  (KP I s )  and  
deve lop  dashboa rds  fo r  r ea l - t ime  moni to r ing .

📊 Pred ic t i ve  Ana ly t i c s :  Ut i l i ze  p r ed ic t i ve  ana ly t i c s  to  make  da ta -d r i ven  
fo r ecas t s  and  iden t i f y  t r ends  fo r  s t r a teg ic  dec i s ion-mak ing .
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BUSINESS STRATEGY



PRICE  &  COST OPTIMIZATION

💰 Cos t  Ana ly s i s :  Conduc t  a  thorough  ana ly s i s  o f  your  cos t s ,  i den t i f y ing  
a r ea s  whe re  cos t  r educ t ions  o r  e f f i c i enc ie s  can  be  ach ieved .

💲 Pr ic ing  S t ra t egy :  Deve lop  a  p r i c ing  s t r a tegy  tha t  cons ide r s  marke t  
cond i t ions ,  compe t i to r s ,  and  va lue  p ropos i t ion  to  max im ize  p ro f i t ab i l i t y .

📉 Cos t  Reduc t ion  P lans :  Crea te  ac t ionab le  cos t  r educ t ion  p lans  to  op t im ize  
your  cos t  s t r uc tu re  whi le  ma in ta in ing  qua l i t y .

📈 Pr ic ing  Mode l s :  Des ign  p r i c ing  mode l s  tha t  a l low fo r  dynamic  p r i c ing  

ad jus tment s  ba sed  on  marke t  dynamics.
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BUSINESS STRATEGY

FEASIB IL ITY  STUDY

🌍  Exp lor ing  Oppor tun i t i e s :  We p inpo in t  the  r i gh t  oppor tun i t i e s  and  
cons t ruc t  a  r obus t  f i nanc ia l  f r amework  to  a s se s s  the  f ea s ib i l i t y  o f  your  
bus ines s  ven tu re s  ab road ,  m i t i ga t ing  fo r e ign  marke t  r i s k s .

📊  Comprehens ive  Bus ines s  P lans :  Our  t eam prepa re s  de ta i l ed  bus ines s  
p lans ,  equ ipp ing  you  wi th  the  e s sen t i a l  da ta  and  ins igh t s  neces sa r y  to  
p r e sen t  to  po ten t i a l  inves to r s  and  gove rnmenta l  in s t i tu t ions .



F INANCIAL  REPORTING

📊  Data -Dr iven  Dec i s ions :  Sha re  ins i gh t s  and  da ta  wi th  c l i en t s ,  empower ing  
them to  an t i c ipa te  the  ou tcomes  o f  the i r  dec i s ions  and  s t r a teg ie s .

🚀  Act ionab le  Recommendat ions :  Propose  ac t ions  and  improvement s  in  bo th  
bus ines s  and  economic  a spec t s ,  whi l e  e s t ab l i sh ing  key  ins igh t s  and  g rowth  
t a r ge t s .

ACCOUNTING ADVICE

📊 F inanc ia l  As se s sment :  Conduc t  a  thorough  ana ly s i s  o f  the  c l i en t ' s  f i nanc ia l  
s i tua t ion ,  inc lud ing  the  r ev iew o f  income s ta tement s ,  ba lance  shee t s ,  and  ca sh  
f low s ta tement s .

💼 F inanc ia l  S t ra t egy :  Deve lop  a  f inanc ia l  s t r a tegy  tha t  a l i gns  w i th  the  c l i en t ' s  
f i nanc ia l  goa l s ,  inc lud ing  budge t ing ,  inves tment  p lann ing ,  and  deb t  
management .

📜 Tax  P lann ing :  Prov ide  t ax  p lann ing  and  op t im iza t ion  s t r a teg ie s  to  m in im ize  
t ax  l i ab i l i t i e s  whi le  comply ing  wi th  t ax  l aws .

🔍 Account ing  Proces s  Improvement :  I den t i f y  a r ea s  fo r  p roces s  improvement  in  
the  c l i en t ' s  accoun t ing  and  f inanc ia l  management  sy s tems .
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FINANCIAL ADVISORY

DATA ANALYSIS

📈 Data  Ana ly s i s :  Apply  s t a t i s t i ca l  and  da ta  ana ly s i s  t echn iques  to  ga in  ins i gh t s  
in to  t r ends ,  pa t t e rns ,  and  ac t ionab le  in fo rma t ion .

📊 Data  V i sua l i za t ion :  Crea te  in te r ac t i ve  da ta  v i sua l i za t ions  and  dashboa rds  to  
make  complex  da ta  more  unde r s t andab le  and  ac t ionab le .

🔍 Data -dr iven  Dec i s ion  Suppor t :  Prov ide  da ta -d r i ven  ins igh t s  and  
r ecommenda t ions  to  suppor t  c l i en t  dec i s ion-mak ing  p roces se s .
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About ENCIRCLE BUSINESS SOLUTIONS 
Some of our References



CONTACT US

Laffan Tower ,  Ambassador Street 32nd Floor
West Bay- Doha, Qatar.

T +974 4369 5810
M +974 3330 9570

http://ebs.qa/

hello@ebs.qa


